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Core Factor 3
Previous year’s results

• The Past does inform the future

• A key first step in annual planning is to revisit how previous year 
unfolded.

– Trends

– Market conditions

– Infrastructure / Delivery capacity

– Post-filing EMV results

• Final National Grid “Year-end Report” not filed until May 1 
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http://www.ripuc.org/eventsactions/docket/4654-NGrid-YearEndRept2017_5-1-18.pd

http://www.ripuc.org/eventsactions/docket/4654-NGrid-YearEndRept2017_5-1-18.pdf
http://www.ripuc.org/eventsactions/docket/4654-NGrid-YearEndRept2017_5-1-18.pdf
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2017 Results -Most programs at or above goal 

• For 2019 Planning,  the question is whether these are 
sustainable and/or indicative of new trends upward
– Example A:  Residential New Construction – 130% of electric savings &

121% of participant goal
• If this is due to growing economy and increasing housing production, what is 

the future growth curve? Effect of code compliance?

– Example B: Income Eligible Multifamily – electric savings145% of goal 
& 178% of participation
• What are the trends and/or program enhancements that led to such over-

performance? A trend or unique set of large projects?
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2017 Results - few programs under goal 

• For Programs below targets (Savings, participation) or above/below 
planned budget, what were the causes… were they sufficiently 
adjusted in 2018 plan… do they need further revision? 
– Example A:  Electric Home Energy Reports – 76% of electric savings & 89% of 

participant goal –
• What were the variables that caused this and are they reversible?

– Example B: Many programs came in at goal and appreciable under budget 
(Small business, E* HVAC & Lighting, Gas multifamily) AND a few were over 
budget and under savings goal (Large C&I, gas EnergyWise, Consumer 
Products)
• What were the conditions to cause variances, and will they persist?
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2018 First Quarter Report
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Core Factor 4
Current implementation experience
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• Comparing 2017 – 2018 1st Quarters 

Gas (MMBtu) 2017 2018 Variance Reasons
C&I 22.80% 5.60% -17.2% Large Retro slow
Income Eligible 11.90% 10.20% -1.7% Single on pace; MF slow
Residential 36.70% 50.60% 13.9% Strong start, esp. HER
Portfolio 26.70% 21.80% -4.9% Large projects pending

Electric (MWh) 2017 2018 Variance Reasons
C&I 20.40% 17.40% -3.0% Large Retro slow; SBDI strong
Income Eligible 21.50% 12.90% -8.6% Single on pace; MF slow
Residential 24.20% 33.40% 9.2% Strong start, minus MF
Portfolio 22.10% 24.10% 2.0% On track



Core Factor 4
Current implementation experience

• Early “take-aways”… still a little too early from significant facts

– Programs that are slower mainly due to the expected larger projects 
not hitting yet

– Evidence of growing CHP market

– Residential lighting market still holding strong, exceeding goal

– Residential consumer products moving quicker, still bears watching
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