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Summary of Changes

* EE TWG Meetings
— Moved from last Friday of the month to last Thursday of the month

e 2022 Plan Outline Memorandum and Updates
— Moved distribution of outline from 5/14 to 6/3

— Added an update on EERMC and TWG priorities for 5/20 Council
meeting

 National Grid Customer Feedback Activities (formerly Public Listening
Session)

— Changed planned date from 6/9 to TBD

— New date or alternative approach to gathering public feedback will be
determined late Q1 or early Q2



Rhode Island EERMC — 2021 (Quarter 1) Schedule

Key

EERMC
Business

Stakeholder
& Public

Events

2022 EE &

SRP Plan

Development
& Approval

215t EERMC Meeting
28th EERMC Executive Committee
Meeting

5th Q4 2020 Program Performance
Report Distributed
18th EERMC Meeting
e 2022 Annual Plan
Proposed Priorities
Presentation

Ongoing individual meetings with Councilors as requested

11th General Assembly Annual Report
Presentation Draft Distributed
18th EERMC Meeting
* 2022 Plan Priorities Vote
* General Assembly Annual
Report Presentation

Ongoing individual meetings with Councilors as requested

20t SRP TWG Meeting

Ongoing individual meetings with Councilors as requested

17th SRP TWG Meeting
25t EE TWG Meeting

17th SRP TWG Meeting
25t EE TWG Meeting




Rhode Island EERMC — 2021 (Quarter 2) Schedule

Key

EERMC
Business

Stakeholder

& Public

Events

2022 EE &

SRP Plan

Development
& Approval

22nd EERMC Meeting
* General Assembly Annual
Report Vote
* C-Team Quarterly Update
on key issues/SOW tasks

Ongoing individual meetings with Councilors as requested

215t SRP TWG Meeting
29t EE TWG Meeting

May

7th Q1 2021 Program Performance
Report Distributed

20t EERMC Meeting

TBD Council Retreat

17th EERMC Meeting
* Communication/Education
Sub-Committee Update

Ongoing individual meetings with Councilors as requested

Ongoing individual meetings with Councilors as requested

13th Combined Heat and Power (CHP)
Informational & Public Comment Mtg
19th SRP TWG Meeting

27t EE TWG Meeting

TBD Customer Feedback Activities
16t SRP TWG Meeting
24t EE TWG Meeting

20th Update on priorities from
EERMC and TWG

3rd 2022 Plan QOutline Memorandum
Distributed




Rhode Island EERMC — 2021 (Quarter 3) Schedule

Key

EERMC
Business

Stakeholder

& Public

Events

2022 EE &

SRP Plan

Development
& Approval

29th EERMC Meeting

6th Q2 2021 Program Performance
Report Distributed
19th EERMC Meeting
* C-Team Quarterly Update
on key issues/SOW tasks

Ongoing individual meetings with Councilors as requested

23rd EERMC Meeting
* Vote on 2022 Plan
* Vote to approve Cost-
Effectiveness Report

Ongoing individual meetings with Councilors as requested

215t SRP TWG Meeting
224 EE TWG Meeting

Ongoing individual meetings with Councilors as requested

18th SRP TWG Meeting
26t EE TWG Meeting

15th First Draft of 2022 Plan
Distributed

15th SRP TWG Meeting
24t EE TWG Meeting

12th Status Report on Plan
Development (Key issues, priorities
and variances)

13th EM&V Study Completion
Deadline (Estimated date)

8th Second/Final Draft of 2022 Plan
Distributed
23 EERMC votes on 2022 Plan




Rhode Island EERMC — 2021 (Quarter 4) Schedule

Key

EERMC
Business

Stakeholder

& Public

Events

2022 EE &

SRP Plan

Development
& Approval

November

December

215t EERMC Meeting

5th Q3 2021 Program Performance
Report Distributed
18th EERMC Meeting

9th EERMC Meeting
* C-Team Quarterly Update
on key issues/SOW tasks
* Communication/Education
Sub-Committee Update

Ongoing individual meetings with Councilors as requested

Ongoing individual meetings with Councilors as requested

Ongoing individual meetings with Councilors as requested

3rd | ecture Series (Session 1)
10th Lecture Series (Session 2)
17t Lecture Series (Session 3)
20t SRP TWG Meeting

20t EERMC Annual Event
28t EE TWG Meeting

17th SRP TWG Meeting
19t EE TWG Meeting

15th SRP TWG Meeting
16t EE TWG Meeting

15t 2022 Plan Filed with PUC
1%t PUC Review Process leading to
Ruling by end of 2021




RI 2022 Planning Key Dates
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18th EERMC
2022 Annual
Plan
Proposed
Priorities
Presentation

18th EERMC
2022 Annual
Plan
Priorities
Vote

25t EERMC
Priorities
presented
to EE TWG

Monthly
Sector Plan-
focus
Meetings
commence
(Grid/C-
Team/OER/
Division)

15t 2022 Plan
filed with
PUC

15th EERMC
Cost-
Effectiveness
Report filed
with PUC

EERMC 2022 EE & SRP Plan
Business Development
3rd 2022
Annual Plan
Draft Outli
rat wueine 8th Second/
Memorandum .
e Final Draft
2022 Plan
12th Status Distributed
report on
outline
developments
|
13th EM&V
Lol coritpijlgzlion
Draft 2022 deadline (est. 17 C-Team
_ Plan date) & NGrid
Distributed Presentations
' on Plan
29t Distributed
20th Update Stakeholder
on priorities Comments
from EERMC due on 15t
and TWG draft
234 EERMC
Vote on 2022
Annual Plan
Ongoing

Ongoing individual meetings with Councilors as requested
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Questions?

Council
Member
Discussion




