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Presentation Objective

• Scope of Work adds a new deliverable in response to an 
item added to RFP: “Quarterly memos on Consultant’s 
work towards key deliverables, activities and events.”

• The first memo will be reviewed at the April EERMC 
meeting - key elements will be a report on the previous 
quarter results and preview of the upcoming quarter

• To support the April report’s Q1 review, this presentation 
provides a preview of the main deliverables, activities and 
events so that there will be references to expected results
– Preview is broken out by the five groups included in SOW: Policy; 

Sectors: Residential/IE and C&I (also covers SRP); EM&V; 
Education/Communications
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Q1: Policy & Regulatory

• EERMC meeting materials and support

• Draft proposed EERMC Priorities and support 
EERMC’s finalizing its Priorities by March

• Anticipated PUC technical sessions associated with 
PUC ruling to delay vote on 2021 PIM

• Preliminary discussions on options for Demand 
Response PIMs

• Monitor any nascent discussions on LCP Legislation

• 1-1 Council member meetings upon request
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Q1: Sectors (& SRP)

• Late Jan.:  Meeting with Grid, OER and C-Team Sector 
Leads to establish objectives and support for effective, 
streamlined monthly sector oversight meetings, and to 
establish 2022 Planning strategy meetings 

• February and March – Implementation Oversight 
meetings for each sector

• Follow-up meetings/discussions on Multifamily 
meetings held in Dec. 2020/January with stakeholders 
focused on low/moderate income

• SRP: Continue discussion of outstanding items flagged 
during Nov. EERMC meeting; stakeholder priority 
discussions in March 2



Quarter 1: EM&V

• January: Ensure full coordination with 
Massachusetts EM&V activities to ensure all useful 
results are leveraged and optimize RI spending

• Ongoing: Monthly Meetings to monitor status of all 
evaluation studies underway or planned

– One for each sector: residential/IE and C&I
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Q1: Education/Communications

• January: Develop RFP for Production of Educational 
Energy Videos

• February: Develop RFP for Energy Education & 
Outreach (Public Forum, Lecture Series, Video 
Outreach) 

• March: Develop RFP for Energy Training for K-12 
Teachers

• EERMC Website Refresh
• Develop Annual Report Draft
• Monthly: EERMC Education subcommittee mtgs
• Support/participation in Equity Working Group
• Participation in stakeholder EE & SRP TWG mtgs
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Questions?

?
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