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WELCOME!
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2022 EERMC Councilor Education & 
Advancement Meeting

Notecard #1 – Write at least one insight, 
question, concern, idea, challenge, 
opportunity, etc. re: being a Council Member

Session #1
Thursday, June 30, 2022

1:00 - 4:00 PM

Notecard #2 – Write at least one question or point on an 
EE issue you’d like to discuss or learn more about
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Objectives

• Councilors will become more familiar with their fellow 
Councilors, including areas of expertise and professional 
backgrounds. 

• Councilors will understand and discuss the “Nonparticipant 
Market Barriers Study” and the “Participation & Multifamily 
Census Study”, with particular emphasis on purpose, actionable 
outcomes, and how the results will be implemented. 

• Councilors will have the opportunity to discuss timely topics 
relating to energy efficiency and the work of the Council.

Council Member Experience

3

Current EE Issues DiscussionStudies PresentationCouncilor Experience DiscussionIntroductions & IcebreakerArrival & Welcome



Agenda

TIME TOPIC

1:00 - 1:10 PM 10 min Arrival & Welcome

1:10 – 1:45 PM 35 min Introductions & Icebreaker

1:45 – 2:15 PM 30 min Facilitated Discussion on Councilor Experience

2:15 – 2:30 PM 15 min * B R E A K *

2:30 – 3:15 PM 45 min
Presentation & Discussion on the “Nonparticipant 
Market Barriers Study” and the “Participation & 
Multifamily Census Study”

3:15 – 3:55 PM 40 min
Facilitated Discussion on Current EE Issues Related to 
EERMC Work

Public Comment
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Keep in Mind

• We want to hear from you!

• More conversational than formal

• Respect each other’s thoughts, 
perspectives and opinions

• Keep discussion forward-looking

• Tend to your own comfort as needed
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QUESTIONS BEFORE WE GET STARTED?
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✓ Arrival & Welcome (10 min)

❑ Introductions & Icebreaker (35 min)

❑ Councilor Experience Discussion (30 min)

❑ BREAK (15 min)

❑ Presentation & Discussion on Studies (45 min)

❑ Discussion on Current EE Issues (40 min)
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Introductions

In 1 minute or less…

• Name

• Council Seat

• Background / Professional Experience 
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15 minutes
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Let’s Break the Ice!
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20 minutes

1. Pull Jenga block from tower

2. Answer ice-breaker question

3. Pose efficiency question to group

Current EE Issues DiscussionStudies PresentationCouncilor Experience DiscussionIntroductions & IcebreakerArrival & Welcome



✓ Arrival & Welcome (10 min)

✓ Introductions & Icebreaker (35 min)

❑ Councilor Experience Discussion (30 min)

❑ BREAK (15 min)

❑ Presentation & Discussion on Studies (45 min)

❑ Discussion on Current EE Issues (40 min)
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Councilor Experience

• What has been the most interesting part about being a Council 
member? Or what aspect are you most interested in being a part 
of?

• What do you wish you had known when you first joined the 
Council? What's something you would like to better understand?

• What's your elevator pitch for when you describe what you do as a 
Council member?

• What would make it easier to fulfill your Council member 
responsibilities? How can the Council improve its effectiveness?

• OTHER IDEAS?
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✓ Arrival & Welcome (10 min)

✓ Introductions & Icebreaker (35 min)

✓ Councilor Experience Discussion (30 min)

❑ BREAK (15 min)

❑ Presentation & Discussion on Studies (45 min)

❑ Discussion on Current EE Issues (40 min)
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✓ Arrival & Welcome (10 min)

✓ Introductions & Icebreaker (35 min)

✓ Councilor Experience Discussion (30 min)

✓ BREAK (15 min)

❑ Presentation & Discussion on Studies (45 min)

❑ Discussion on Current EE Issues (40 min)
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PRESENTATION & DISCUSSION
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✓ Arrival & Welcome (10 min)

✓ Introductions & Icebreaker (35 min)

✓ Councilor Experience Discussion (30 min)

✓ BREAK (15 min)

✓ Presentation & Discussion on Studies (45 min)

❑ Discussion on Current EE Issues (40 min)
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Discussion on Current EE Issues

Possible Topics:

• EE Planning Process 

• Equity Working Group Commitments 

• Act on Climate

• Income Eligible and/or Multifamily Performance 

• Workforce Development 

• Active Demand Response

• Others?
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✓ Arrival & Welcome (10 min)

✓ Introductions & Icebreaker (35 min)

✓ Councilor Experience Discussion (30 min)

✓ BREAK (15 min)

✓ Presentation & Discussion on Studies (45 min)

✓ Discussion on Current EE Issues (40 min)
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WRAP UP
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