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Background

The Consultant Team and Rl Energy present detailed program results four
times each year:

— First, Second, and Third-Quarter Program Results

— Year-End Program Results

Several Councilors have requested increased visibility into program
performance data, which led the Consultant Team to develop a Monthly
Program Data Snapshot

The Monthly Data Snapshot includes several visuals to display lifetime
savings and spending achieved through a given month relative to planned
goals
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Data Snapshot Overview
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Figures 1 & 2 - Overview

Figures 1 & 2 are Sankey Diagrams which illustrate the distribution of
spending and lifetime savings for each sector and program

DOLLARS SPENT ENERGY SAVED

e Distribution of Spending ($) Distribution of Lifetime Savings -
IES Single Family: $12,100,639 (MWh) IES Single Family: 33,703

IES Multifamily: 6,611

; 2 New Construction: 6,404
IES: $12.518.030 I IES Multifamily: $417,391

: 40,31
New Construction: $940,926 IEs: 40314 | Energy Star HVAC: 83,203
Energy Star HVAC: $4,423,200
| EW Single Family: 13,685
Res: 144,475 § EW Multifamily: 3,124
EW Single Family: $14,242,155 | .
Res: $24,095,814 - Y Home Energy Reports: 23,337

i Consumer Products: 14,632
Total Spending: $64,066,219 EW Multifamily: $742,787
Home Energy Reports: $1,992 954

Consumer Products: $1,753,792

LSRR SEANON (Mithyc S 16,848 C&l New Construction: 201,335

‘ C&I New Construction: $5,676,368 Cal: 432,190

| C&l: $27,452,375

‘ C&l Retrofit: $17,646,525 C&l Retrofit: 189,245

Small Business: $4,129,482 Small Business: 41,610
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Figures 1 & 2 - Content Description

Distribution of
. . . IES Single Family: 33,703
Lifetime Savings .
IES Multifamily: 6,611

New Construction: 6,404

IES: 40,314
Each branch of the Sankey ey SET A CEAEE
H EW Single Family: 13,685
Diagram represents year- s 168,475 I S Faniy 4500

Home Energy Reports: 23,337

to-date (YTD) performance,
or total achievement
through the current month. C&l New Construction: 201,335

C&l: 432,190

Consumer Products: 14,632

C&l Retrofit: 189,245

Small Business: 41,610

Year-to-Date (YTD): defines the period of time from the beginning of the current calendar year to the current date
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Figures 1 & 2 - How to Interpret

Distribution of
Lifetime Savings
IES Single Family: 33,703

Lifetime Savings (MWh): 616,979

IES: 40,314 |

Res: 144,475 I

C&l: 432,190

IES Multifamily: 6,611
New Construction: 6,404

Energy Star HVAC: 83,293

EW Single Family: 13,685
EW Multifamily: 3,124
Home Energy Reports: 23,337

Consumer Products: 14,632

C&I New Construction: 201,335

C&l Retrofit: 189,245

Small Business: 41,610

} Income
Eligible

—
—

-[ Residential J

|| Commercial
& Industrial

These figures provide an
overview of how spending
and savings are spread
across each sector and
program to understand the
composition of spending
and savings for the total
portfolio.

The darker shades represent sector-level branches and lighter shades represent program-level branches.
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Figures 3 & 4 - Overview

Figures 3 & 4 (Performance Tracking) compare cumulative spending and savings to
estimated monthly achievement required to meet planned goals.

e Cumulative Spending ($ million)

° Cumulative Lifetime Savings (MWh)

$90M Current electric portfolio spending 800,000 Current electric portfolio
$80M is21.6% below performance $81,670,790 — lifetime savings is ’ 668,715
Py required to meet goals. £ 7.7% below performance
600,000 : .
A s required to meet goals.
gs gn 500,000
= S50M -
% Goal & 400,000
e S40M o Goal =—
g Actual [ £ 300,000
@ $30M & Actual [
$20M - 200,000
$10M 100,000 I
SOM 0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Performance Tracking

Figures 3 & 4 - How to Interpret

The estimated monthly

achievement required to

meet planned goals is
informed by a two-year

rolling average of monthly
program achievement data.
This calculation normalizes
historical data to assume

goals are met.

Spending (SM)

S90M
$80M
$70M
$60M
$S50M
S40M
$30M
$20M
S10M

SoM

e Cumulative Spending ($ million)

Current electric portfolio spending
is 21.6% below performance | 81,670,790
required to meet goals.

Goal  w—
Actual I
.||||II

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Note: The orange, vertical columns represent actual YTD achievement. Estimated monthly

achievement required to meet planned goals are shown by the forecast line in a darker shade.
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Figures 3 & 4 - How to Interpret

e Cumulative Spending ($ million)

Any instance where the . . .
_ $90M Current electric portfolio spending
vertical columns for YTD pobis i521.6% below performance |  $816707%0
achievement fall below the Lo required to meet goals. : }
forecast line indicate that o G0
=
performance to date is S ss0M =
< Oadl we—
i T da0m
beloyv what would likely be g ol B
required to meet goals. The " R
. . . S20M
opposite is true if YTD com I I
achievement exceeds the - = B I I
forecast |ine_ Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Figures 5 & 6 — Overview

Figures 5 & 6 display data bars next to each program, which indicate the percent
of budget spent or planned savings achieved to date.

Spending by Program ($) Lifetime Savings by Program (MWh)
Program %A;p:e':lc::g YTD Spending S:::::::E Program 5::::1":: YTD Savings Z'::i:eg:

IES Single Family 102% S 12,100,639 S 11,843,223 IES Single Family 140% 33,703 24,080
IES Multifamily 13% S 417,391 $ 3,335,818 IES Multifamily 37% 6,611 17,632
IES Sector Total 82% $ 12,518,030 $ 15,179,041 IES Sector Total 97% 40,314 41,712
New Construction 59% S 940,926 S 1,591,952 New Construction 49% 6,404 13,144
Energy Star HVAC 83% S 4,423,200 S 5,340,777 Energy Star HVAC 117% 83,293 71,055
EW Single Family 91% S 14,242,155 S 15,585,262 EW Single Family 81% 13,685 16,940
EW Multifamily 55% S 742,787 S 1,341,243 EW Multifamily 33% 3,124 9,493
Home Energy Reports 93% ) 1,992,954 $ 2,145,796 Home Energy Reports 96% 23,337 24,350
Consumer Products 70% S 1,753,792 S 2,489,065 Consumer Products 46% 14,632 31,684
Residential Sector Total  85% $ 24,095,814 $ 28,494,094 Residential Sector Total  87% 144,475 166,665
C&I New Construction 69% S 5,676,368 S 8,269,222 C&I New Construction 128% 201,335 157,598
C&l Retrofit 80% S 17,646,525 S 22,176,219 C&l Retrofit 77% 189,245 244,962
Small Business 55% ) 4,129,482 $ 7,552,214 Small Business 72% 41,610 57,778
C8 : 3 72% $ 27,452,375 $ 37,997,655 432,190 460,338

' $ 64,066219 $ 81,670,790 616,978 668,715
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]
Program Performance e Spending by Program ($)

Program % Sp.ending YTD Spending Planned

. Achieved Spending
Th e d ata ba rs d I reCtly IES Single Family 102% S 12,100,639 $ 11,843,223
corres pond to the percent IES Multifamily 13% $ 417391 $ 3,335,818
aCh|eve me nt, mean | ng th e IES Sector Tota.l 82% $ 12,518,030 $ 15,179,041
New Construction 59% S 940,926 S 1,591,952
bars will increase in size Energy Star HVAC 83% $ 4423200 $ 5,340,777
depending on yea r'tO'd ate EW Single Family 91% S 14,242,155 S 15,585,262
. EW Multifamily 55% S 742,787 S 1,341,243
aC h leveme nt . Home Energy Reports 93% S 1,992,954 S 2,145,796
Consumer Products 70% S 1,753,792 S 2,489,065
Residential Sector Total 85% S 24,095,814 $ 28,494,094
C&I New Construction 69% S 5,676,368 S 8,269,222
C&I Retrofit 80% S 17,646,525 S 22,176,219
Small Business 55% S 4,129,482 $ 7,552,214
72% S 27,452,375 $ 37,997,655
78% S 64,066,219 $ 81,670,790
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Program Performance

Figures 5 & 6 - How to Interpret

The columns next to the

data bars show numerical

values for YTD program

spending and savings. Each

program and sector is

sorted by color for clarity.

Background

]
e Spending by Program ($)
Program % Spending YTD Spending Planned
Achieved Spending
IES Single Family 102% S 12,100,639 S 11,843,223
IES Multifamily 13% S 417,391 S 3,335,818
IES Sector Total 82% $ 12,518,030 $ 15,179,041
New Construction 59% S 940,926 S 1,591,952
Energy Star HVAC 83% S 4,423,200 S 5,340,777
EW Single Family 91% S 14,242,155 S 15,585,262
EW Multifamily 55% S 742,787 S 1,341,243
Home Energy Reports 93% S 1,992,954 S 2,145,796
Consumer Products 70% S 1,753,792 S 2,489,065
Residential Sector Total 85% S 24,095,814 $ 28,494,094
C&I New Construction 69% S 5,676,368 S 8,269,222
C&l Retrofit 80% S 17,646,525 S 22,176,219
Small Business 55% S 4,129,482 S 7,552,214
72% $ 27,452,375 $ 37,997,655
S 64,066,219 $ 81,670,790
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Instructional Guide

]
ELECTRIC CEERIC
Instructional . E’gg 'ngfv
MONTHLY DATA SNAPSHOT | c.i. \
‘ Distribution of Spending ($)
€ S ey A Figures 1 & 2 (Sankey Diagrams)
i «3." BIRCmatsdod o Figures 2 and 2 lhustrate the distribution of spending

and lifetime savings for each sector and program using
Sankey Diagrams. The darker shades ropeesent sector-
level branches and ighter shades represent program-

oy T A 4 47100

£ S Py 130 0

\evel branches.
[opTyne——
..,“_‘,,,,,,_,,‘,:,, Each branch of the Sankey Diagram displays yeanto:
Comparer Pracecs: 175 date (YD) performance, or total achievement through

the current month, These figures provide an overview
of how spending and savings are spread across each
"

The Data Snapshots include an = S
instructional guide describing each set of
figures and the underlying program data. =

v i #0103 ]

e Cumulative Spending ($ million)

Current electric pertfolio spending
1 21.6% below performance
required 10 meet goaks.

Figures 3 & 4 (Performance Forecasts)
Figures 3 and 4 compare YTD spending and savings

$81,670,200

21.6%

by
achievement required to meet planned goals {shown

i by a forecast line In a darker shade).
ssom
Goal — h
e ™ planned goals is informed by a two-year rolling average
o saom of morthly program achievement data. Any Instance
300 where the vertical columns for YTD achievement fail
below the forecast ine indicate that performance to
Siom I I quired to meet
son =~ goaks. The opposite is tse  YTD achievement exceeds
lee Fob Mar Age May Jus Jut Aug Sep Oct Now Dec the forocast kne.
e Spending by Program ($)
rogram XSmodng  yregpantiag Planond
Adieved Spending Figures 5 & & (Program Performance)
€5 Segle Family 100% S 12,0063 § 11,8420 2 SN 2
2 Figures 53 osplay nest to program,
ES Mty By s a5 anca A et dhmistouse 2
4 Secton Tetal L 3 1251803 § 1514641 savings achieved to date. The data bars directyy
Novw Corntruction 3 S 09 5 1591992 carrespand to the percent achievement, meaning the
Energy Stat HVAC [T S 443200 5 530777 bars wil on to
£W Siegle Family (s S 14242155 5 1558526 date.
EW phattamily 58 $ LI 3 1340043 The columes next 10 the data bars show numerical
Home Enargy hopents 3% S 1995 § 2145706 values for YTD program spending and savings. Each
Congumus Froducts Ton $ AWM 5 2489065 program and sector s sarted by color for darity.
Reudential Soctor Tetal  B9% S M58 § 2asaom
R Mew Comitrugtion 69K s seI63E8 5 &26022)
R Wenrofit o S 16SH 5 UENS
Smail Business L3 $ 41048 5 7550214

_ S 1As2Im 8 s1emess
BN 3: S Note: Volues in Instructional Guide ave ploceholders.
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The Data Snapshots also include a third
page with descriptions of each program
and definitions of relevant terms.

ELECTRIC

Program Descriptions

MONTHLY DATA SNAPSHOT | & definitions

INCOME ELIGIBLE SERVICES (IES)
PROGRAM DESCRIPTIONS

Income-Eligible Single-Famlly: The IES Single Family
program offers home energy assessments,
weathertzation services, appliance, and heating
system replacements with no customer cost to
qualfied single family customers.

Income-Eligible Multifamiy: The IES Multifamily
offers BY services
(energy assessments, Incxnnvu for heating and

pumps,
cnnilng -quwv. vm-sw-' ‘nstallations, and
for eligible

COMMERCIAL & INDUSTRIAL (C&I)
PROGRAM DESCRIPTIONS

Large C&1 New Construction: this program offers
finandal incentives and technical assistance to

design and
vendars y in new
mmndm.m-p-nm,phmwm
of aging equipment, and replacement of falled
egquipment projects.

Program Descriptions & Definitions

ENERGY
‘ !’counmL

RESIDENTIAL PROGRAM DESCRIPTIONS

Residential New Construction: This program helps residential new
canstruction and major renavation profects meet high enengy

standands and des edu and training support to
bullders, designers, tradespeople, and code officals.

By Star Heating, and Alr [HVAC): This
program promotes the instaliation of high efficency contral as
canditicners and eligibie heat pumps for electric customers and new
energy-efficient natural gas related equipment induding basers,
furnaces, windows, water heating equipment, thermostats, and water:
saving devices.

Segle-Family: The ge Family program offers
single-family customers (homes with 1.4 dwelling units) In-home energy

services, and their
energy usage and energy-saving opportunties. The progam & oqmd
asad g that educates
haw they mnmﬁutmhmm:m«n«ﬂmmomm

d energy saving

recetve energy efficiency recommendations md technical assistance, a5
well as financial incentives to upgrade to high efficency HVAC
equipment, water heating systems, insuation, and smart thormostats.

Thes &

energy
senvices for market rate multfamily customers {bulidings with 5+
dwelling units), including energy assessments, incentives for heating and
domestic hot water systems, cocling equipment, and weatherizaticn.

Reports (HERE HER 3 ed offering designed
Lanrge C&I Retrofit: the Large CAl Retrofit program's to of thewr energy thraugh
Incentives help customers in defraying part of the print anda integrated website.

costs h ropl: Each of tho hannels dapl s energy.
existing g ¥ pmm sets an energy reduction goal for each customer,
pet nd similarty sized
L for

small, (an Consumer Products: This program promotes the purchase
customers below 1.5 million kWh in electric energy and installation of energy-efficent products and appliances by offering
‘consusmption). discounts through an online marketplace and at retall stores.
OTHER DEFINITIONS

mmm mudmummhmmu;y

um . hours (KWh), megawat.hoars (MWh), upmmmn
(GWh, etc.

British Thermal Unit (8tu) - Ut of measwrement for thermal
energy and the amount of heat needed to raise coe pound of
water at through

typically used to denote gas and delvered-fuels consumption
or savings in milion- Britssh Thermal Units (MMBtu).

Year-to-Date (YTD) - The time period fram the beginning of
the current calendar year to the current date. YTD data in this
Data Snapshot represents spending and savings data through
the end of the month ksted In the header of Page 1.

Program - A zet of strategies and offerings desgned to reduce
energy demand by encouraging the adoption of energy-efficent
within 2 segment.
Sector - A grouping of customer segments with shared
typically sorted and
income-Eligible) and Non-Residential (Commercial & industrial
and Small Business) categories.

Fortfolio ~ The callection of all sectors and programs that target
spedhic fuets (electrc or gas).

Council Discussi
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Council Member Discussion

* |sthe Monthly Data Snapshot
well-designed?

e Are there additional data
points that would be helpful
to include?

* Are there qualitative O O
takeaways to add to each O
Snapshot? ( m\’ \

20

Background Data Snapshot Walkthrough Additional Data Snapshot Content



	Slide 1: EERMC Monthly Data Snapshot Walkthrough
	Slide 2: Outline
	Slide 3: Background
	Slide 4: Background
	Slide 5: Data Snapshot Walkthrough
	Slide 6: Data Snapshot Overview
	Slide 7: Figures 1 & 2 – Overview
	Slide 8: Figures 1 & 2 – Content Description
	Slide 9: Figures 1 & 2 – How to Interpret
	Slide 10: Figures 3 & 4 – Overview
	Slide 11: Figures 3 & 4 – How to Interpret
	Slide 12: Figures 3 & 4 – How to Interpret
	Slide 13: Figures 5 & 6 – Overview
	Slide 14: Figures 5 & 6 – Content Description
	Slide 15: Figures 5 & 6 – How to Interpret
	Slide 16: Additional Data Snapshot Content
	Slide 17: Instructional Guide
	Slide 18: Program Descriptions & Definitions
	Slide 19: Council Discussion
	Slide 20: Council Member Discussion

