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PORTFOLIO PERFORMANCE
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Electric Performance
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Gas Performance
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SECTOR HIGHLIGHTS
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Commercial & Industrial
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Forecasted 
underperformance for:

- Electric Retrofit

- Electric New Construction

- Gas New Construction

- Gas C&I Multifamily

“Hockey stick” effect may be 
mitigated by project delays
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Select 2022 C&I Plan Commitments

Monitoring-Based Commissioning (MBCx)

• Commitment
– Beginning in 2022, the Company intends to 

begin funding MBCx set-up costs to share the 
risk taken on by customers adopting these 
systems. Through this process, the Company will 
also ensure an effective implementation by 
highly qualified vendors.

• Update
– Building Analytics program implementation 

vendor selected in Q1. Program materials 
finalized and RFQ for service providers released 
in Q2. Launch and outreach in Q4.

Energy Related Trainings

• Commitment
– In 2022, the Company will continue to provide 

energy-related trainings in collaboration with 
Quonset Development Corporation (QDC) to 
expand program participation.

• Update
– QDC and RI Energy jointly hosted a hybrid in-

virtual/in-person workshop at QDC 
headquarters. Approximately 20 customers 
participated in this event at which vendor 
partners presented on fuel cells and battery 
storage, and RI Energy discussed EE and 
ConnectedSolutions incentives that support 
these technologies.
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Residential
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Select Residential 2022 Plan Commitments

Income Eligible Workforce Development
• Commitment

– Rebuild and stabilize the number of 
qualified AMP/weatherization and heating 
assessors. Due to workforce layoffs, 
furloughs, extended unemployment 
benefits, and workforce transition, the CAP 
Agencies’ workforce was significantly 
impacted. The IES Program will prioritize 
assisting CAP’s to train, hire and retrain 
assessors.

• Update
– Five new assessors have been hired by CAP 

agencies since Q1
– One CAP lost an assessor, but is in the 

process of interviewing and hiring for 
replacement

Multifamily Property Case Studies
• Commitment

– The Company will work with the lead 
vendor to identify customer(s) that may be 
interested in having a case study developed 
based on their experience as a participant 
in the Multifamily and/or Income Eligible 
Multifamily program.

– The case study will be posted on the 
Company’s website and infused into the 
program’s 2022 marketing collateral as 
appropriate.

• Update
– RISE Engineering has identified two 

customers to participate in the case studies
– First case study is in final draft stage
– RI Energy hoping to complete second by Q4
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RHODE ISLAND ENERGY
EQUITY UPDATE
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13

Equity Reporting

2022 Q2 report included the following Equity Metrics:

• Contractor Demographic Update 

• 37 Independent Insulation Contractors

• 9 Women or Minority Owned Businesses

• Renter/Landlord Activity

• 13% Assessments

• 10% Weatherization

• Low- and Moderate-Income information in English and 
Spanish
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Equity Reporting

2022 Equity Working Group Commitments

• Moved - Multi-cultural energy efficiency campaign

• Will not proceed – Inclusion of EE materials in water bills

Commitments 21

Completed 14

Ongoing 3

In Development 2

Moved to 2023 1

Will not proceed 1
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CONSULTANT TEAM
EQUITY UPDATE
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Overarching Comments

Some cases where continuation of pre-existing activity is 
characterized as a 2022 commitment

Excludes determination of success for each commitment, as 
defined in 2022 Plan, impeding assessment of actions and impact

Many commitment updates lack sufficient detail and/or data to 
support claims of completeness
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Assessment of Status Updates

Status Definition Count

Complete Update included in Q2 report meets determination of success as outlined in 2022 Plan 
and/or provides sufficient supporting evidence to give the reader a clear understanding 
of what action(s) the Company has taken.

0

On Track Update included in Q2 report provides sufficient supporting evidence to demonstrate 
that progress has been made and that commitment will be completed by the end of 
2022.

1

Cannot be 
Assessed

Update included in Q2 report provides insufficient supporting evidence to allow for 
assessment of commitment status. 

13

Not on Track Update included in Q2 report indicates that the commitment is unlikely to be completed 
in 2022. 

5

Omitted Some items listed as 2022 Commitments in Q2 report were just the current activity that 
the Company included in the 2022 Plan. Since these do not represent enhancements that 
address the Equity Working Group’s recommendations, we have tagged these as 
“Omitted”. 

2
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Cannot be Assessed – An Example

Commitment 2.2 marked as 
complete with insufficient detail 
about the new Customer Advocate

Determination of success requires 
several other milestones beyond 
hiring the Customer Advocate, and 
these are not included in the report
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Council Member Discussion
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Commercial & Industrial Updates

C&I program performance tracking well with prior years for both electric 
and gas programs, except for electric New Construction
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Commercial & Industrial Updates

Forecasted underperformance for the electric/gas New Construction and electric 
Retrofit programs. “Hockey stick” effect may be mitigated by project delays

Electric 
Program

Achieved 
Savings

Achieved 
Spending

Savings 
Forecast

Spending 
Forecast

New 
Construction

17.8% 16.8% 35.7% 51.3%

Retrofit 31.0% 17.9% 98.7% 89.2%

Small 
Business

67.1% 30.6% 136.7% 100.0%

Gas 
Program

Achieved 
Savings

Achieved 
Spending

Savings 
Forecast

Spending 
Forecast

New 
Construction

24.5% 32.0% 98.3% 73.6%

Retrofit 20.1% 28.8% 96.1% 103.9%

Small 
Business

52.6% 67.1% 103.6% 100.0%

C&I 
Multifamily

9.4% 10.7% 80.0% 80.0%



Commercial & Industrial Updates

Actual cost-to-achieve lower for electric portfolio, but higher for gas. Forecasted 
underspending may warrant increased focus on programs performing well.
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Commercial & Industrial Updates

Envelope measures responsible for 85% of Small Business lifetime gas 
savings. Good area of investment, especially in advance of winter season 
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Electric Portfolio Forecast
Year-End Forecast

Lifetime Savings 84.8%

Spending 90.8%



Gas Portfolio Forecast
Year-End Forecast

Lifetime Savings 93.9%

Spending 94.4%



Electric C&I Forecast
Year-End Forecast

Lifetime Savings 81.7%

Spending 85.7%



Electric C&I Programs
Year-End Forecast

Lifetime Savings 35.7%

Spending 51.3%



Electric C&I Programs
Year-End Forecast

Lifetime Savings 98.7%

Spending 89.2%



Electric C&I Programs
Year-End Forecast

Lifetime Savings 136.7%

Spending 100.0%



Gas C&I Forecast
Year-End Forecast

Lifetime Savings 96.3%

Spending 91.1%



Gas C&I Programs
Year-End Forecast

Lifetime Savings 98.3%

Spending 73.6%



Gas C&I Programs
Year-End Forecast

Lifetime Savings 96.1%

Spending 103.9%



Gas C&I Programs
Year-End Forecast

Lifetime Savings 103.6%

Spending 100.0%



Gas C&I Programs
Year-End Forecast

Lifetime Savings 80.0%

Spending 80.0%



Electric Res Forecast
Year-End Forecast

Lifetime Savings 92.7%

Spending 96.9%



Electric Res Programs
Year-End Forecast

Lifetime Savings 100.0%

Spending 101.5%



Electric Res Programs
Year-End Forecast

Lifetime Savings 100.0%

Spending 100.0%



Electric Res Programs
Year-End Forecast

Lifetime Savings 100.0%

Spending 100.0%



Electric Res Programs
Year-End Forecast

Lifetime Savings 75.0%

Spending 78.0%



Electric Res Programs
Year-End Forecast

Lifetime Savings 100.0%

Spending 100.0%



Electric Res Programs
Year-End Forecast

Lifetime Savings 79.9%

Spending 100.0%



Gas Res Forecast
Year-End Forecast

Lifetime Savings 89.5%

Spending 96.4%



Gas Res Programs
Year-End Forecast

Lifetime Savings 83.1%

Spending 100.0%



Gas Res Programs
Year-End Forecast

Lifetime Savings 80.0%

Spending 94.8%



Gas Res Programs
Year-End Forecast

Lifetime Savings 100.0%

Spending 100.0%



Gas Res Programs
Year-End Forecast

Lifetime Savings 80.0%

Spending 80.0%



Gas Res Programs
Year-End Forecast

Lifetime Savings 100.0%

Spending 100.0%



Electric IE Forecast
Year-End Forecast

Lifetime Savings 88.1%

Spending 91.1%



Electric IE Programs
Year-End Forecast

Lifetime Savings 85.0%

Spending 90.0%



Electric IE Programs
Year-End Forecast

Lifetime Savings 93.0%

Spending 95.0%



Gas IE Forecast
Year-End Forecast

Lifetime Savings 93.3%

Spending 93.2%



Gas IE Programs
Year-End Forecast

Lifetime Savings 85.0%

Spending 90.0%



Gas IE Programs
Year-End Forecast

Lifetime Savings 100.0%

Spending 100.0%


