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Efficient Housing for All Community of Practice 
Outputs (from Logic Model)

● Form a Community of Practice composed of those with professional and lived experience to a) 
survey; b) create tools; and c) measure effectiveness of outputs on outcomes herein.

● Create a digital decision tree (EE Roadmap) to guide ratepayers and community-based workers 
through the weatherization application process

● Empower community-based workers to assist ratepayers with weatherization programs using the 
EE Roadmap through a Energy Coach pilot program.

● Curate the Plugged into Energy Research lecture series to build awareness among general public 
and professional community of the Community of Practice plan, outputs and outcomes.

● Evaluate the effectiveness of the above on completion of projects addressing pre-weatherization 
barriers and home energy efficiency during the project period.



Efficient Housing for All Community of Practice 
Short-Term Outcomes
(from Logic Model; immediate)

Primary audience will understand:

1. Why energy efficiency is important vis a vis reducing energy burden, home air quality and how 
both relate to social determinants of health;

2. The difference between market rate and income eligible EE services, the commonly used 
terminology for each, and the most common weatherization deferrals in RI; and

3. The Weatherization Assistance Program application process and income-eligible programs 
and funding to address weatherization deferrals.
Secondary audience will understand:

1. The importance of working with community-based                                                                     
organizations (CAP agencies, HEZ) in under resourced                                                                  
communities to effect nonparticipation in energy efficiency                                                                 
programs.



Primary audience will:

1. Direct and guide clients to/through appropriate EE program applications;
2. Share EE program information with landlords to increase participation; and
3. Increases number of participants applying for IES (e.g. LIHEAP > WAP).

Secondary audience will:
1. Continue to invest in community-level efforts to educate and empower ratepayers in 
under-resourced communities and community-based workers that serve them
2. Continue to invest in systems-level coordination amongst existing equity in energy 
efficiency efforts and intersecting public health initiatives.

Efficient Housing for All Community of Practice 
Medium-Term Outcomes

(from Logic Model; 1-2 yrs)



Efficient Housing for All Community of Practice 
Long-Term Outcomes
(from Logic Model; 3-5 yrs)

1. Increase in completed weatherization deferral projects (e.g. knob and tube 
replacement, roof replacement, window replacement, lead abatement) for 
ratepayers with high energy burdens in under resourced communities;

2. Increase in completed weatherization retrofit projects (e.g. insulation, 
ventilation) for ratepayers with high energy burdens in under resourced 
communities; and

3. Community-based public health workers adopt an energy efficiency coach role 
through their regular outreach and engagement practice.



Half of participants were community-based workers and 2 out of 5 were residents.
One third were Spanish speakers.

Efficient Housing for All Community of Practice 
PARTICIPATION





Efficient Housing for All Community of Practice 
DATA

Data Collected What We Learned
Pre-EHACoP (Session 1) and Post-EHACoP 
survey (Session 6)

● Trust in utility increased as result of knowledge gained

Group Activity Responses (Session 1, 2, 3) ● Best practices for under resourced community engagement
● List of trusted community-based venues for engagement

Session Notes (Session 1-6) ● Barriers to accessing energy efficiency programs

“Witness” Feedback (Session 1-6) ● CoP best practices
● Improved data collection from participants

Participants’ “Questions & Comments” 
(Sessions 1-6)

● CoP best practices
● Barriers to accessing energy efficiency programs

HEA Opportunity Feedback & Videos ● Obstacles in the energy assessment process

HEA Opportunity Non-Participant Survey ● Barriers to scheduling and completing a home energy assessment; 
barriers to implementing weatherization recommendations



Meaningful community 
engagement to build trust is 

not inexpensive or 
expeditious. 

Despite extending knowledge, 
providing monetary incentives, 

facilitating community 
connections and recognizing 

participants…
…less than 20% of participants 
completed an in-home energy 

assessment. 

KEY TAKEAWAYS
Efficient Housing for All Community of Practice



https://www.chandlerfoundation.org/social-investor/systems-change-why-it-matters-and-isnt-just-a-buzzword

systems change 
model

Programs

Potential

RI energy efficiency landscape

PARTNERS

PACE, ACE TAP, Stretch Codes, 
EBF, Energy Assessments, etc.

RIE Equity Working Group, 
RIE Consumer Advocates,
RIE Landlord Sessions, 
RIDOH Health Equity Zone TTAP, 
URI EHACoP

Every Community-Based Worker 
in RI has a strong understanding 
of home energy efficiency’s 
relationship to social 
determinants of human and 
environmental health

Efficient Housing for All Community of Practice
KEY TAKEAWAYS



Targeted Structural 
Changes within 

Existing EE 
Ecosystem to 

Reduce Barriers to 
Participation

Incentivized and Integrated CHW Training 
Model that Incorporates EE and 

Weatherization as Tools for Improving 
Health Outcomes

RECOMMENDATIONS
Efficient Housing for All Community of Practice

Enhanced 
Approach to 

Relational Change 
that Builds Islands 

of Coherence 
Among CHWs



● Simplify program enrollment by creating a single sign-up 
process

● Institute follow-up procedures so that everyone receives the 
same level of information and support after their home 
energy assessments

● Secure (more) funding to address pre-weatherization 
barriers, as this is a key reason why residents don’t follow 
through with weatherization upgrades

● Require cultural competence training for program providers 
to ensure that they are prepared communicate across 
language and cultural barriers

● Create feedback loops to ensure iterative structural change

Targeted Structural 
Changes within 

Existing EE 
Ecosystem to 

Reduce Barriers to 
Participation

RECOMMENDATIONS
Efficient Housing for All Community of Practice



● Improve relationships and connections through 
authentic partnerships with local organizations in 
trusted spaces (see appendices for suggested venues)

● Shift power dynamics to create “islands of coherence” 
among community-based workers through iterative 
Energy Navigator training
○ Refine and publish an Energy Navigator Workbook 

informed by key takeaways from the EHACoP as a 
training tool

○ Implement the RI Energy Efficiency Roadmap as a 
practice guide to support “Energy Navigators”

Enhanced 
Approach to 

Relational Change 
that Builds Islands 

of Coherence 
Among CHWs

RECOMMENDATIONS
Efficient Housing for All Community of Practice



RECOMMENDATIONS
Efficient Housing for All Community of Practice

CHW Energy Navigator 
Training Pilot

Credentialed through 
RI Certification Board 
and/or URI?





2026 RI Energy Efficiency Community Education Proposal

Training, Tools and Credential 
Development
> Training Workbook
> RI Home Weatherization Roadmap
> CHWARI Education Credential

OUTPUTS

Program Marketing: 
> In-home Energy Assessment 
opportunity incentives
> Social media content
> Yard sign/sticker
> (1) PIER lecture

BUDGET

https://docs.google.com/document/d/1X2GJUhl6ahAAU3pluaAhcEOcy6fiP3QdWzgqhyRGvvs/edit?tab=t.0



