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Key Takeaways
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1 Electric and gas portfolios lagging through Q3 with year-end forecasts of 75-80% of lifetime savings 
goal projected for each 

2 Electric and gas portfolio spending outpacing savings performance with year-end cost-to-achieve 
forecasts ~25% higher than planned for the electric portfolio, and notably lower for the gas portfolio

3 Several key programs expecting significant jumps in Q4 as major projects close out

4 Income eligible electric only sector forecasted to be at or near savings goal

5 Unlikely that portfolio will achieve planned level of emissions reductions

Portfolio Performance C&I Sector Highlights Residential & IE Sector Highlights Council Discussion



Portfolio Performance

Overview of Electric and Gas Portfolio

4

Portfolio Performance C&I Sector Highlights Residential & IE Sector Highlights Council Discussion



Electric Savings by Program
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Bubble size indicates program
share of portfolio savings goal

Program-by-Program detail in Appendix



Electric Savings by Program
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Portfolio Performance C&I Sector Highlights Residential & IE Sector Highlights Council Discussion

Bubble size indicates program
share of portfolio savings goal

Å Large share of portfolio goal
Å Higher goal achievement

Program-by-Program detail in Appendix



Electric Savings by Program
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Portfolio Performance C&I Sector Highlights Residential & IE Sector Highlights Council Discussion

Bubble size indicates program
share of portfolio savings goal

Program-by-Program detail in Appendix

Å Smaller share of portfolio goal
Å Higher goal achievement



Electric Savings by Program
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Portfolio Performance C&I Sector Highlights Residential & IE Sector Highlights Council Discussion

Bubble size indicates program
share of portfolio savings goal

Å Smallest share of portfolio goal
Å Lower goal achievement

Program-by-Program detail in Appendix



Electric Savings by Program
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Portfolio Performance C&I Sector Highlights Residential & IE Sector Highlights Council Discussion

Bubble size indicates program
share of portfolio savings goal

Å Larger share of portfolio goal
Å Lower goal achievement

Program-by-Program detail in Appendix



Electric Spending and Cost-to-Achieve
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Portfolio Performance C&I Sector Highlights Residential & IE Sector Highlights Council Discussion

Forecasted portfolio spending is lower than the 2025 budget and past actuals. 
Cost-to-achieve savings slightly higher than planned, but on par with recent actuals.
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Gas Savings by Program
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Bubble size indicates program
share of portfolio savings goal

Program-by-Program detail in Appendix



Gas Savings by Program

12
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Bubble size indicates program
share of portfolio savings goal

Å Larger share of portfolio goal
Å Higher goal achievement

Program-by-Program detail in Appendix



Gas Savings by Program
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Bubble size indicates program
share of portfolio savings goal

Å Smaller share of portfolio goal
Å Higher goal achievement

Program-by-Program detail in Appendix



Gas Savings by Program
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Bubble size indicates program
share of portfolio savings goal

Å Smaller share of portfolio goal
Å Lower goal achievement

Program-by-Program detail in Appendix



Gas Savings by Program
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Bubble size indicates program
share of portfolio savings goal

Å Larger share of portfolio goal
Å Lower goal achievement

Program-by-Program detail in Appendix



Gas Spending and Cost-to-Achieve
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Portfolio Performance C&I Sector Highlights Residential & IE Sector Highlights Council Discussion

Forecasted portfolio spending is lower than the 2025 budget but on par with past actuals. 
Cost-to-achieve savings lower than planned and significantly lower than past actuals

$36.21
$33.36 $34.42

$30.13 $29.61

$16.93

$31.39

$0

$10

$20

$30

$40

2023 2024 2025

S
pe

nd
in

g 
($

M
ill

io
n)

Gas Portfolio Annual Implementation Costs - 
Planned vs. Actual

Planned Actual Year-End Forecast

$36.21
$33.36 $34.42

$30.13 $29.61

$16.93

$13.59

$0.00

$10.00

$20.00

$30.00

$40.00

2023 2024 2025

L
ife

ti
m

e
 C

o
st

 t
o

 A
ch

ie
ve

 (
$

/M
M

B
tu

)

Gas Portfolio Cost to Achieve ($/Lifetime MMBtu)

Planned Actual Year-End Forecast



Emissions Reductions

*2025 Actuals are as of Q3

Through Q3, portfolio of programs have 
achieved 37% of planned emissions 
reductions

Do not have a year-end forecast for 
emissions reductions, but based on 
year-end forecasts for electric and gas 
savings it appears unlikely planned 
level of emissions reductions will be hit
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Commercial & Industrial (C&I) Sector

Commercial & Industrial Performance
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Electric C&I Savings Performance 
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Savings Goal Achieved: 41%
Share of Planned 
Portfolio Savings 61%

Key 
Takeaways Forecasted Savings: 81%



Electric C&I Budget Spending
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Budget Spent: 44%
Share of Planned 
Portfolio Savings 61%

Key 
Takeaways Forecasted Spending: 83%



Gas C&I Savings Performance
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Savings Goal Achieved: 28%
Key 

Takeaways Forecasted Savings: 69%
Share of Planned 
Portfolio Savings 47%



Gas C&I Budget Spending
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Portfolio Performance C&I Sector Highlights Residential & IE Sector Highlights Council Discussion

Budget Spent: 52%
Key 

Takeaways Forecasted Spending: 90%
Share of Planned 
Portfolio Savings 47%



C&I Context

Smoother data-gathering has provided more visibility for implementation staff

New Construction has limited opportunities: 214 total projects in progress, 46 have 
signed

Large Commercial Retrofit
ï Implementing new RI Health Case Association SEMP partnership
ï Strategic Energy Management Partnerships: New 3-year partnership with The Pawtucket 

Foundation
ï New midstream measures, expanded eligibility for Variable-Frequency Drives

Small Business Gas uptake is strong, Electric slower but improving (39% achieved)
ï Rhode Island Energy and RISE teamed up with the Rhode Island Black Business 

Administration to make a promotional video about the benefits of the Small Business 
program

C&I Opportunities Study has kicked off, aiming for 3/31 completion
23

Portfolio Performance C&I Sector Highlights Residential & IE Sector Highlights Council Discussion

Share of Planned 
Portfolio Savings 61% 47%

Electric Gas



Residential & Income Eligible Sector

Income Eligible Performance
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Electric Income Eligible Savings Performance
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Savings Goal Achieved: 15%
Key 

Takeaways Forecasted Savings: 99%
Share of Planned 
Portfolio Savings 10%



Electric Income Eligible Budget Spending
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Budget Spent: 31%
Key 

Takeaways Forecasted Spending: 102%
Share of Planned 
Portfolio Savings 10%



Gas Income Eligible Savings Performance
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Savings Goal Achieved: 27%
Key 

Takeaways Forecasted Savings: 73%
Share of Planned 
Portfolio Savings 11%



Gas Income Eligible Budget Spending
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Budget Spent: 40%
Key 

Takeaways Forecasted Spending: 82%
Share of Planned 
Portfolio Savings 11%



Income Eligible Context

Multifamily continues to struggle with high costs and saturation
ïCompleted 1 electric project (14 units) in Q3
ï2 large projects in pipeline, stalled by PWBs

Single Family: billing and invoicing process has been streamlined 
(additional staff and improved training)
ïQ3 Best Practices meeting with lead vendor and CAPs
ïRerouted some ASHP jobs and funding to better-equipped CAPs in 

Q2; this had a positive impact
ïElectric savings are slow compared to aggressive heat pump goals. 

47 ASHPs installed so far this year, planned for 190, rightsized for 
2026

29

Share of Planned 
Portfolio Savings 10% 11%

Electric Gas
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Residential & Income Eligible Sector Highlights

Residential Performance
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Electric Residential Savings Performance
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Savings Goal Achieved: 38%
Key 

Takeaways Forecasted Savings: 71%
Share of Planned 
Portfolio Savings 29%



Electric Residential Budget Spending
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Budget Spent: 48%
Key 

Takeaways Forecasted Spending: 98%
Share of Planned 
Portfolio Savings 29%



Gas Residential Savings Performance
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Savings Goal Achieved: 45%
Key 

Takeaways Forecasted Savings: 90%
Share of Planned 
Portfolio Savings 42%



Gas Residential Budget Spending
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Budget Spent: 48%
Key 

Takeaways Forecasted Spending: 98%
Share of Planned 
Portfolio Savings 42%



Residential Context

RNC: Strong Electric performance despite RI being in last place for new 
homebuilding (Providence Journal)
ï New RI housing plan for next 5 years may improve this statistic
ï RNC Gas lagging due to lack of available projects, uncertainty around future
ï The all-electric, Zero-9ƴŜǊƎȅ wŜŀŘȅ άRiverhouseέ ǇǊƻƧŜŎǘ ƛƴ IƻǇƪƛƴǘƻƴ ǿŀǎ 

featured in the New York Times

EWMF is not expected to reach goal, but has a strong pipeline 

EWSF is continuing trend of robust Electric and Gas performance; projected to 
reach near 100% of goal

HVAC: New ASHP refrigerant standards are causing slow Electric savings 
ï Frequent communication with industry partners will smooth the refrigerant 

transition

Products: Room Air Conditioners were added to popular dehumidifier 
recycling events and appliance pick-up 35

Share of Planned 
Portfolio Savings 29% 42%

Electric Gas
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Council Discussion

36

Portfolio Performance C&I Sector Highlights Residential & IE Sector Highlights Council Discussion



Council Member Discussion
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Portfolio Performance C&I Sector Highlights Residential & IE Sector Highlights Council Discussion

Which programs are Councilors most/least concerned 
about? 

Are there programs that the Council would like to hear 
more about today or at future meetings? 

Iƻǿ ƳǳŎƘ ǳƴŎŜǊǘŀƛƴǘȅ ƛǎ ǘƘŜǊŜ ƛƴ wƘƻŘŜ LǎƭŀƴŘ 9ƴŜǊƎȅΩǎ 
year-end forecasts? 

Would it be helpful for the content in future presentations 
to include information on non-electric/gas performance 
data (e.g. delivered fuel savings)?
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Third Quarter Equity Metrics Updates
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EnergyWise Single Family Audits and Weatherizations

All data shown is preliminary and subject to change.
Data shown comes from a system not directly managed by Rhode Island Energy.

EnergyWise Single Family EJ Non-EJ Total

Audits

Renter 880 616 1496

Non-Renter 1061 4870 5931

Total Audits
1941
(26%)

5486
(74%) 7427

Weatherizations

Renter 363 265 628

Non-Renter 403 1922 2325

Total Weatherizations
766

(26%)
2187
(74%) 2953

Source: Lead Vendor
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Income Eligible Single Family Audits and Weatherizations

All data shown is preliminary and subject to change

Income Eligible Single 
Family EJ Non-EJ Total

Audits 441
(47%)

492
(53%) 933

Weatherizations 237
(48%)

260
(52%) 497

Sources: RI Department of Human Services, Company 

Tracking System
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Multifamily Audits and Weatherizations

Key notes:

Å Multifamily audit and weatherization counts do not reflect units. A single audit or 

weatherization project may be associated with many units. 

Å Totals include both income eligible and market rate programs.

Source: Lead Vendor

All data shown is preliminary and subject to change.
Data comes from a system not directly managed by Rhode Island Energy.

Multifamily EJ Non-EJ Total

Audits 40
(34%)

76
(66%) 116

Weatherizations 30
(31%)

67
(69%) 97
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Small Business Direct Install by Community and Consumption Category

Source: Company Tracking System

117
30%

275
70%

Small Business Direct Install Participants 
 Q3 2025

EJ Non-EJ

All data shown is preliminary and subject to change

Annual kWh 
Consumption SBDI Participants Percent 

Participation

0-100000 313 79.8%

100,000-200,000 42 10.7%

200,000-300,000 16 4.1%

300,000-400,000 6 1.5%

400,000-500,000 4 1.0%

500,000-600,000 4 1.0%

600,000-700,000 0 0.0%

700,000-800,000 2 0.5%

800,000-900,000 0 0.0%

900,000-1,000,000 1 0.3%

1,000,000-1,100,000 0 0.0%

1,100,000-1,200,000 0 0.0%

1,200,000-1,300,000 0 0.0%

1,300,000-1,400,000 0 0.0%

1,400,000-1,500,000 0 0.0%

1,500,000-1,600,000 0 0.0%

1,600,000-1,700,000 1 0.3%

N/A 3 0.8%

Total 392
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Income Eligible Single Family
Pre Weatherization Barriers by CAP

Key notes:

Å ¢ƘŜ ŘƛǎǘƛƴŎǘƛƻƴ ōŜǘǿŜŜƴ ά¢ƻǘŀƭ 5ŜŦŜǊǊŀƭǎέ ŀƴŘ 

ά5ŜŦŜǊǊŀƭǎ ǿƛǘƘ t².έ ƭƛŜǎ ƛƴ ǘƘŜ ŦŜŀǎƛōƛƭƛǘȅ ƻŦ 

mitigation

Å Data reflects both open and resolved barriers

Source: RI Department of Human Services

All data shown is preliminary and subject to change
Data shown comes from a system not directly managed by Rhode Island Energy

Pre-Weatherization Barriers (PWBs): Income Eligible Single 
Family

Community Action 
Program Total Deferrals Deferrals with PWB

Blackstone Valley CAP 17 12

CAP of Providence 224 128

Comprehensive CAP 163 97

East Bay CAP 109 38

Tri County CAP 151 19

Westbay CAP 87 27

Total 751 321
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Income Eligible Single Family
Pre Weatherization Barriers by Category

139

82

78

60

36

34

27

18 10

1Mechanical, Electrical or Plumbing Hazards

Roof Issues

Moisture Problems

Mold Issues

Excessive Debris

Rodents, Insects or Harmful, Objectionable animals

Raw Sewage or Other Sanitary Problems such as
Dead Animals or Feces

Friable Asbestos, CO or Other Hazardous Materials
Present

Water Drainage Issues

Unvented Heater

All data shown is preliminary and subject to change
Data shown comes from a system not directly managed by Rhode Island Energy
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EnergyWise Single Family Pre Weatherization Barriers

Key notes:

Å Data reflects both open 

and resolved barriers.

Å άYƴƻō ϧ ¢ǳōŜ ²ƛǊƛƴƎ {ƛƎƴ-

hŦŦέ ƛƴŘƛŎŀǘŜǎ ƛƴǎǇŜŎǘƛƻƴǎΣ 

but no major renovations, 

ŀǊŜ ǊŜǉǳƛǊŜŘΦ άYƴƻō ϧ ¢ǳōŜ 

²ƛǊƛƴƎέ ƛƴŘƛŎŀǘŜǎ ƛƴ-depth 

mitigation is needed.

ÅTotal PWB Occurrences may 

not be equal to number of 

properties with PWBs 

present

Source: Lead Vendor

All data shown is preliminary and subject to change
Data shown comes from a system not directly managed by Rhode Island Energy
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MOLD AND/OR MILDEW MUST MITIGATE

CARBON MONOXIDE- WATER HEATER

UNVENTED COMBUSTION APPLIANCE

HOMESOTE CEILINGS

ELECTRICAL HAZARD

VERMICULITE HAZARD MUST MITIGATE

MOISTURE BARRIER

DEPRESSURIZATION HAZARD

COMBUSTION GAS SPILLAGE

MOLD REMEDIATION

CARBON MONOXIDE- HEATING SYSTEM

KNOB & TUBE WIRING SIGN-OFF - RISE

KNOB & TUBE WIRING

2025 PWB Occurrences by Type Pre-Weatherization Barriers (PWBs): EnergyWise Single Family

PWB Type Occurrences

CARBON MONOXIDE- HEATING 
SYSTEM 224

CARBON MONOXIDE- WATER HEATER 6

COMBUSTION GAS SPILLAGE 126

DEPRESSURIZATION HAZARD 115

ELECTRICAL HAZARD 71

HOMESOTE CEILINGS 68

KNOB & TUBE WIRING 1516

KNOB & TUBE WIRING SIGN-OFF - 
RISE 751

MOISTURE BARRIER 96

MOLD AND/OR MILDEW MUST 
MITIGATE 1

MOLD REMEDIATION 197

UNVENTED COMBUSTION APPLIANCE 48

VERMICULITE HAZARD MUST 
MITIGATE 80

Grand Total 3299
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C&I Electric Program by Program Summary



Electric C&I Retrofit

ÅStrong performance driven 
by Prescriptive Lighting and 
Energy Management 
Systems

ïNearly half of savings 
through Q3 from Midstream 
Lighting

Savings Goal Achieved: 59% 
Budget Spent: 49%

Key 
Takeaways

Forecasted Savings: 103% 
Forecasted Spending: 82%

Share of Planned 
Portfolio Savings 28%



Electric C&I New Construction

ÅEE programs do not drive 
new construction and 
major renovations

ÅRIE working to implement 
recommendations from the 
latest New Construction 
Process Evaluation

Savings Goal Achieved: 23% 
Budget Spent: 37%

Key 
Takeaways

Forecasted Savings: 52% 
Forecasted Spending: 82%

Share of Planned 
Portfolio Savings 24%



Electric C&I Small Business Direct Install

ÅHVAC and Motors & Drives 
with HVAC applications are 
top-saving measures

ÅShift away from lighting has 
resulted in gradual decline 
in savings (actual and 
planned)

Savings Goal Achieved: 32% 
Budget Spent: 36%

Key 
Takeaways

Forecasted Savings: 90% 
Forecasted Spending: 83%

Share of Planned 
Portfolio Savings 9%
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Income Eligible Electric Program by Program Summary



Electric Income Eligible Single Family

Å IE Single Family electric performance 
is far below goals through Q3 at just 
18%

ÅWhile most measures are lagging 
considerably below goals, heat pump 
water heaters are on pace to meet 
their goal, with 79 lifetime MWh as 
of Q3, or 77% of goal

Å Ductless mini-split HPs (ER 
conversions) have only generated 
1,336 lifetime MWh to date, or 6.3% 
of goal

Savings Goal Achieved: 18% 
Budget Spent: 35%

Key 
Takeaways

Forecasted Savings: 100% 
Forecasted Spending: 100%

Share of Planned 
Portfolio Savings 8%



Electric Income Eligible Multifamily

ÅIE Multifamily electric 
performance is far below 
goals through Q3 at just 1%

ÅYear to date, the only electric 
project completed in IE MF is 
1 custom project, generating 
122 lifetime MWh in savings

Savings Goal Achieved: 1% 
Budget Spent: 10%

Key 
Takeaways

Forecasted Savings: 95% 
Forecasted Spending: 113%

Share of Planned 
Portfolio Savings 2%
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Residential Electric Program by Program Summary



Electric Residential HVAC

Å Q3 performance for Residential HVAC lags 
significantly behind goals, for both lifetime 
savings and spending

Å Navigating the changes in the heat pump 
industry is the primary noted challenge

Å Q3 YTD Heat Pump Installations, quantity:

ï Ductless Mini-Split HPs (replacing electric 
resistance) = 79 (13.4% of goal)

ï Ductless Mini-Split HPs = 692 (40.9% of goal)

ï Central Air Source HPs = 134 (19.7% of goal)

ï HPWHs (<= 55 gallon) = 14 (53.8% of goal)

ï HPWHs (> 55 gallon) = 55 (21.7% of goal)

Savings Goal Achieved: 22% 
Budget Spent: 39%

Key 
Takeaways

Forecasted Savings: 62% 
Forecasted Spending: 100%

Share of Planned 
Portfolio Savings 17%



Electric Residential Home Energy Reports

Å For HER, savings are typically booked 
relatively consistently throughout 
year because of the nature of the 
program

Å The YTD lifetime savings data was 
generated by distributing quarterly 
achievement evenly across each 
ǉǳŀǊǘŜǊΩǎ ǘƘǊŜŜ ƳƻƴǘƘǎΣ ŀƴŘ ǘƘŜ 
forecast line reflects an even 
distribution of the year-end goal 
across each month.

Savings Goal Achieved: 71% 
Budget Spent: 61%

Key 
Takeaways

Forecasted Savings: 71% 
Forecasted Spending: 100%

Share of Planned 
Portfolio Savings 4%



Electric Residential EnergyWise

Å Demand for Home Energy Assessments continues 
to run behind monthly targets, but this is largely 
offset by continued strength in the conversions of 
audits to weatherization work (including a 100% 
enhanced incentive for electrically heated 
homes)

Å Q3 YTD Weatherization = 3,439 lifetime MWh 
(74.8% of goal)

Å Q3 YTD Direct Installations, lifetime MWh:

ï Smart Strips = 1,823 (79.9% of goal)

ï Showerheads = 1,163 (48.2% of goal)

ï Programmable Thermostats, electric = 803 (44.0% of 
goal)

ï Pipe Insulation = 376 (96.3% of goal)

ï Aerators = 72 (223.0% of goal)

Savings Goal Achieved: 55% 
Budget Spent: 46%

Key 
Takeaways

Forecasted Savings: 100% 
Forecasted Spending: 100%

Share of Planned 
Portfolio Savings 3%



Electric Residential Consumer Products

Å Program savings and spending are 
tracking to goals for Residential 
Consumer Products

Å The greatest savings and highest 
percentage of goal attainment has 
come through Refrigerator Recycling

Å Due to the success of recycling events, 
RIE has added room AC units to the 
mix of appliances that can be recycled 
at these events

Savings Goal Achieved: 51% 
Budget Spent: 61%

Key 
Takeaways

Forecasted Savings: 80% 
Forecasted Spending: 95%

Share of Planned 
Portfolio Savings 3%



Electric Residential New Construction

Å Both savings and spending are largely 
on track to meet year-end goals

Å Nearly all YTD lifetime savings have 
been realized through Tier 3 and Tier 1 
Homes, with 988% and 125% of savings 
goals reached, respectively

Å RIE reports stagnant new housing starts, 
making it difficult to increase the 
number of units participating in RNC

Å However, demand is high and the 
Governor released Housing 2030, which 
lays out a plan for adding 15,000 new 
homes in the next five years

Savings Goal Achieved: 70% 
Budget Spent: 63%

Key 
Takeaways

Forecasted Savings: 100% 
Forecasted Spending: 100%

Share of Planned 
Portfolio Savings 2%



Electric Residential EnergyWise Multifamily

Å EnergyWise Multifamily is lagging significantly behind 
its goals

Å wL9Ωǎ ŦƻǊŜŎŀǎǘŜŘ Ǝƻŀƭǎ ƛƴŎƭǳŘŜ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ǎǇƛƪŜ ƛƴ vп

Å Nearly all lifetime electric savings to date have come 
through Variable Frequency Drives  

Å While performance of nearly all other measures is 
significantly behind goals 

Å Q3 YTD Installations, lifetime MWh:

ï Programmable Thermostats = 9 (0.7% of goal)

ï Custom = 4 (0.2% of goal)

ï Insulation = 205 (50.5% of goal)

ï Air Sealing = 29 (7.5% of goal)

ï Showerheads = 164 (26.5% of goal)

ï Smart Strips = 16 (5.9% of goal)

ï Pipe Wrap = 10 (13.2% of goal)

ï Aerators = 0 (0% of goal)

Savings Goal Achieved: 34% 
Budget Spent: 24%

Key 
Takeaways

Forecasted Savings: 60% 
Forecasted Spending: 55%

Share of Planned 
Portfolio Savings 1%
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C&I Gas Program by Program Summary



Gas C&I Retrofit

ÅHVAC controls account for 
nearly 40% of savings 
through Q3

Savings Goal Achieved: 27% 
Budget Spent: 51%

Key 
Takeaways

Forecasted Savings: 78% 
Forecasted Spending: 75%

Share of Planned 
Portfolio Savings 21%



Gas C&I New Construction

ÅEE programs do not drive 
new construction and 
major renovations

ÅParticipation requires early 
engagement with RI Energy 
in design process

Savings Goal Achieved: 19% 
Budget Spent: 51%

Key 
Takeaways

Forecasted Savings: 52% 
Forecasted Spending: 105%

Share of Planned 
Portfolio Savings 19%



Gas C&I Small Business Direct Install

ÅSpray Valve/Aerator-type 
measures account for 90% 
of savings through Q3

ïDriving savings without 
prolonging gas use, but 
ƻǾŜǊǊŜƭƛŀƴŎŜ ƻƴ ǘƘƛǎ άǿƛŘƎŜǘέ

Savings Goal Achieved: 56% 
Budget Spent: 85%

Key 
Takeaways

Forecasted Savings: 77% 
Forecasted Spending: 99%

Share of Planned 
Portfolio Savings 4%



Gas C&I Multifamily

ÅPerformance in this 
program typically 
contingent on 1-2 large 
projects in a given year

ïLarge project involving 
insulation accounts for 76% 
of savings through Q3

Savings Goal Achieved: 64% 
Budget Spent: 40%

Key 
Takeaways

Forecasted Savings: 128% 
Forecasted Spending: 128%

Share of Planned 
Portfolio Savings 2%
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Income Eligible Gas Program by Program Summary



Gas Income Eligible Multifamily

Å IE Multifamily gas performance 
through Q3 is falling significantly short 
of savings goals at just 4%

Å Insulation is the measure most on 
track to meet its savings goal (45.5% 
YTD), but insulation represents only 
3% of the IE MF gas savings goals

Å The majority of the savings goal for IE 
MF (nearly 90%) is from Custom, 
which is only at 3.7% of its savings 
goal through Q3

Savings Goal Achieved: 4% 
Budget Spent: 11%

Key 
Takeaways

Forecasted Savings: 57% 
Forecasted Spending: 57%

Share of Planned 
Portfolio Savings 7%



Gas Income Eligible Single Family

Å IE Single Family gas 
performance through Q3 is on 
track to meet savings goals at 
66%

ÅMajority of savings to date have 
been through weatherization 
projects, generating 64,480 
lifetime MMBtu savings (74.3% 
of goal)

Savings Goal Achieved: 66% 
Budget Spent: 61%

Key 
Takeaways

Forecasted Savings: 100% 
Forecasted Spending: 100%

Share of Planned 
Portfolio Savings 4%
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Residential Gas Program by Program Summary



Gas Residential EnergyWise

12

Å Demand for Home Energy Assessments 
continues to run behind monthly targets

Å Weatherization lifetime savings 
(312,654 MMBtu) for Q3 are not on 
pace with goals (54.3%)

Å However, most direct install measures 
are outpacing their goals. Q3 YTD 
lifetime MMBtu:

ï Wi-Fi Thermostats = 25,213 (62.7% of 
goal)

ï Showerheads = 15,720 (117.6% of goal)

ï Pipe Wrap = 9,207 (106.1% of goal) 

ï Aerators = 1,154 (202.4% of goal) 

Savings Goal Achieved: 57% 
Budget Spent: 52%

Key 
Takeaways

Forecasted Savings: 100% 
Forecasted Spending: 100%

Share of Planned 
Portfolio Savings 22%



Gas Residential HVAC

ÅQ3 performance for Residential 
HVAC lags significantly behind 
goals, for both lifetime savings 
and spending

ÅOver 80% of the lifetime savings 
to date are from new gas 
equipment. However, compared 
to the planned 86%, greater 
savings are being realized from 
measures that save on existing 
equipment than planned

Savings Goal Achieved: 35% 
Budget Spent: 43%

Key 
Takeaways

Forecasted Savings: 92% 
Forecasted Spending: 97%

Share of Planned 
Portfolio Savings 13%



Gas Residential EnergyWise Multifamily

Å EnergyWise Multifamily is lagging 
significantly behind its goals

Å Nearly 85% of the savings goal for EW 
MF is from insulation and air sealing, 
and these measures have only 
realized 35.5% and 7.0% of their 
goals, respectively 

Å wL9Ωǎ ŦƻǊŜŎŀǎǘŜŘ Ǝƻŀƭǎ ƛƴŎƭǳŘŜ ŀ ǎǇƛƪŜ 
in Q4

Savings Goal Achieved: 20% 
Budget Spent: 28%

Key 
Takeaways

Forecasted Savings: 53% 
Forecasted Spending: 54%

Share of Planned 
Portfolio Savings 3%



Gas Residential Home Energy Reports

Å For HER, savings are typically booked 
relatively consistently throughout 
year because of the nature of the 
program

Å The YTD lifetime savings data was 
generated by distributing quarterly 
achievement evenly across each 
ǉǳŀǊǘŜǊΩǎ ǘƘǊŜŜ ƳƻƴǘƘǎΣ ŀƴŘ ǘƘŜ 
forecast line reflects an even 
distribution of the year-end goal 
across each month.

Savings Goal Achieved: 63% 
Budget Spent: 76%

Key 
Takeaways

Forecasted Savings: 96% 
Forecasted Spending: 100%

Share of Planned 
Portfolio Savings 3%



Gas Residential New Construction

ÅNearly all RNC projects have 
been on the electric side, with 
very few gas projects 
completed YTD, signaling 
limited interest in high-
efficiency rebates for gas 
heated homes

ÅOf the gas RNC projects 
completed, 0 were Tier 3 and 
the majority were Tier 2

Savings Goal Achieved: 6% 
Budget Spent: 28%

Key 
Takeaways

Forecasted Savings: 20% 
Forecasted Spending: 40%

Share of Planned 
Portfolio Savings 2%
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Other Miscellaneous/Historically Provided Appendix Data



Estimated electric 
portfolio 
performance 
through Q3 is 
comparable to 
prior years but 
behind estimated 
pace required to 
meet lifetime 
savings and 
spending goals.

Electric Performance



Electric Program Performance Estimates

Year-to-Date estimate is below estimated performance required to meet goal

Year-to-Date estimate exceeds estimated performance required to meet goal

Program
2025 Plan 

Budget

Year-to-Date 

Spending

Actual 

Spending to 

Goal (%)

Estimated Performance 

Required to Meet Goal 

(through September)

% Delta (Actual 

Spend vs. 

Target)

Income Eligible Multifamily $2,256,300 $229,600 10% $625,918 -63%

Single Family - Income Eligible Services $12,164,100 $4,202,400 35% $7,209,225 -42%

Income Eligible Sector Total $14,420,400 $4,432,000 31% $7,835,143 -43%

ENERGY STAR® HVAC $6,315,100 $2,479,800 39% $3,572,937 -31%

Residential New Construction $1,548,800 $970,600 63% $1,072,130 -9%

EnergyWise $11,849,200 $5,423,400 46% $7,451,012 -27%

EnergyWise Multifamily $939,500 $225,500 24% $482,876 -53%

Home Energy Reports $2,307,700 $1,415,200 61% $1,538,343 -8%

Residential Consumer Products $2,136,200 $1,303,900 61% $1,242,858 5%

Residential Sector Total $25,096,500 $11,818,400 47% $15,360,155 -23%

Large Commercial New Construction $6,664,900 $2,451,400 37% $3,056,451 -20%

Large Commercial Retrofit $19,776,200 $9,598,500 49% $7,759,284 24%

Small Business Direct Install $7,409,000 $2,638,200 36% $3,827,145 -31%

C&I Sector Total $33,850,100 $14,688,100 43% $14,642,880 0%

Electric Portfolio Total $73,367,000 $30,938,500 42% $37,838,178 -18%



Electric Program Performance Estimates

Year-to-Date estimate is below estimated performance required to meet goal

Year-to-Date estimate exceeds estimated performance required to meet goal

Program

2025 Plan 

Lifetime 

Savings (MWh)

Estimated Year-

to-Date 

Lifetime 

Savings

Estimated 

Lifetime 

Savings to 

Goal (%)

Estimated Performance 

Required to Meet Goal 

(through September)

% Delta 

(Estimated 

Savings vs. 

Target)

Income Eligible Multifamily 10,870               122                    1% 865                                     -86%

Single Family - Income Eligible Services 47,006               8,425                 18% 25,451                               -67%

Income Eligible Sector Total 57,876              8,547                15% 26,316                              -68%

ENERGY STAR® HVAC 101,466            22,114               22% 59,740                               -63%

Residential New Construction 13,373               9,326                 70% 7,653                                 22%

EnergyWise 16,625               9,155                 55% 8,897                                 3%

EnergyWise Multifamily 5,396                 1,855                 34% 1,587                                 17%

Home Energy Reports 22,063               15,669               71% 18,541                               -15%

Residential Consumer Products 16,167               8,230                 51% 8,533                                 -4%

Residential Sector Total 175,090            66,349              38% 104,951                            -37%

Large Commercial New Construction 144,853 33,134 23% 61,760 -46%

Large Commercial Retrofit 164,818 97,428 59% 73,916 32%

Small Business Direct Install 53,095 16,722 31% 30,198 -45%

C&I Sector Total 362,766            147,284            41% 165,874                            -11%

Electric Portfolio Total 595,732            222,180            37% 297,141                            -25%



Gas Performance

Estimated gas 
portfolio 
performance is 
higher than 2024 
and lower than 
prior years, but 
behind estimated 
pace required to 
meet lifetime 
savings and 
spending goals.



Gas Program Performance Estimates

Year-to-Date estimate is below estimated performance required to meet goal

Year-to-Date estimate exceeds estimated performance required to meet goal

Program
2025 Plan 

Budget

Year-to-Date 

Spending

Actual 

Spending to 

Goal (%)

Estimated Performance 

Required to Meet Goal 

(through September)

% Delta 

(Actual 

Spend vs. 

Target)

Income Eligible Multifamily $3,452,600 $365,000 11% $1,733,013 -79%

Single Family - Income Eligible Services $4,616,100 $2,830,700 61% $2,769,965 2%

Income Eligible Sector Total $8,068,700 $3,195,700 40% $4,502,977 -29%

ENERGY STAR® HVAC $2,349,300 $1,013,000 43% $1,297,466 -22%

Residential New Construction $640,500 $180,600 28% $384,828 -53%

EnergyWise $12,866,400 $6,675,100 52% $5,704,441 17%

EnergyWise Multifamily $851,100 $236,500 28% $327,909 -28%

Home Energy Reports $389,300 $295,800 76% $281,079 5%

Residential Sector Total $17,096,600 $8,401,000 49% $7,995,724 5%

Large Commercial New Construction $1,464,800 $746,800 51% $890,358 -16%

Large Commercial Retrofit $3,994,600 $2,019,000 51% $1,873,868 8%

Small Business Direct Install $596,400 $507,800 85% $348,377 46%

Commercial & Industrial Multifamily $862,200 $341,200 40% $382,912 -11%

C&I Sector Total $6,918,000 $3,614,800 52% $3,495,514 3%

Gas Portfolio Total $32,083,300 $15,211,500 47% $15,994,215 -5%



Gas Program Performance Estimates

Year-to-Date estimate is below estimated performance required to meet goal

Year-to-Date estimate exceeds estimated performance required to meet goal

Program

2025 Plan 

Lifetime 

Savings 

(MMBtu)

Estimated 

Year-to-Date 

Lifetime 

Savings

Estimated 

Lifetime 

Savings to 

Goal (%)

Estimated Performance 

Required to Meet Goal 

(through September)

% Delta 

(Estimated 

Savings vs. 

Target)

Income Eligible Multifamily 202,056          8,371               4% 31,015                               -73%

Single Family - Income Eligible Services 121,326          79,801            66% 71,093                               12%

Income Eligible Sector Total 323,382         88,172            27% 102,107                            -14%

ENERGY STAR® HVAC 381,182          132,546          35% 189,920                             -30%

Residential New Construction 72,402            4,482               6% 26,064                               -83%

EnergyWise 638,879          363,948          57% 337,135                             8%

EnergyWise Multifamily 75,130            14,904            20% 29,443                               -49%

Home Energy Reports 77,320            48,412            63% 63,568                               -24%

Residential Sector Total 1,244,913      564,292         45% 646,130                            -13%

Large Commercial New Construction 565,389 105,493 19% 317,812 -67%

Large Commercial Retrofit 629,005 169,872 27% 191,395 -11%

Small Business Direct Install 116,523 65,513 56% 56,437 16%

Commercial & Industrial Multifamily 62,484 39,940 64% 23,096 73%

C&I Sector Total 1,373,401      380,818         28% 588,740                            -35%

Gas Portfolio Total 2,941,696      1,033,282      35% 1,336,977                         -23%



Program-Level Performance



Residential New Construction



Residential HVAC



Residential EnergyWise



Residential EnergyWise Multifamily



Residential Home Energy Reports



Residential Consumer Products



Income Eligible Single Family



Income Eligible Multifamily



C&I New Construction



C&I Retrofit



C&I Small Business Direct Install


